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▪ Founded in 1877

▪ Headquarters in Bremen

▪ Nearly 100 locations and branches in 
Europe, America, Africa and Asia

▪ More than 10,000 employees

*2025 figures



AUTOMOBILE

• € 678 M. sales

• 4,4 M. vehicles

• 23 locations

CONTAINER

• € 375 M. sales

• 12 container terminals from the 
North Sea to the Mediterranean

CONTRACT

• € 488 M. sales

• More than 45 locations in Europe and overseas

*2025 figures



BLG USA
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*Operational Development
- Health & Safety
- Quality Engineering
- Process Engineering
- Pricing
- Maintenance
- Facility Management



750,000+ sqft. 
Operating Warehouse Space

Employees

240+ 

Locations

7 

Legal subsidiary of publicly traded 
entity

BLG Logistics Group AG 
& Co. KG

BLG Logistics, Inc. incorporated

2004 in Georgia
Greer

Charleston

Northport

Vance

Victor Hill

Spartanburg

North 
Charleston

COMPANY PROFILE



VALUED US BUSINESS PARTNERS



BLG Operations
Core Competencies – Automated Sequencing

Highlights

• 3,600 storage locations

• Up to 75 JPH (Jobs-Per-Hour)

• Pick-To-Light concept

• Process accuracy in 2025 = 99.9995%

• AI cameras for surface verification 

• Comprehensive Redundancy Concept

Location
• Tuscaloosa, AL



Core Competencies – Manual Sequencing

BLG Operations

Highlights

• Container On-Carriage

• BLG shuttle to Production

• System based, low invest processes

• 3-shift Operation

• Process accuracy in 2025 = 99.9975%

• Backup Systems in place

Location
• Charleston, SC



BLG Operations
Core Competancies – Spare Parts

Highlights

• Managing 82,000 part numbers

• 30 min anywhere on 8.000.000 sqft

• Optimized space usage

• Self developed put-away tracking
system (tablets) 

Location
• Greer, SC



Core Competencies – Hazardous Material Logistics

Highlights

• eVehicle Battery Logistics

• Just-In-Time delivery concept

• Climate Controlled Warehouse

• Battery testing

• BLG shuttle to Production 

Location
• Vance, AL

• Spartanburg, SC

BLG Operations



BLG Operations
Core Competencies – FTZ

Highlights

• Great relation with Officials

• Well established relation with  FTZ administration partners

• Managing foreign inventory – communicate to CBP

• Taking care of form 214 – Zone admission

• Taking care of form 6043 – Zone-to-Zone transfer

• Efficient Security Concept 

Location
• Tuscaloosa, AL

• Spartanburg, SC



BLG Operations
Core Competencies – Value Add (Assembly)

Highlights

• Floorboards build by BLG

• Significant saving in transport cost for customer

• BLG is responsible for production planning

• Continuous Improvement

• In talks for investing into a CNC machine

Location
• Charleston, SC



BLG Operations
Operations MGT – KPIs driving us

KPI Dashboard Vance – Harness Sequencing



PROJECT MGT



BLG Model for Project rollouts

Initiation

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Concept Realization Testing Launch
Project 

handover

Award of Business

Setup of project 
organization

Kick-Off

Project planning

Supplier 
concept / idea 

Detailed planning

Execution 
subprojects

Regular reporting

Project controlling

Preparation of test 
concept

Testing single 
components

Test of integration of 
whole systems 

Training

Planning of launch

Go Live / SOP

Stabilization

Reviews / Lessons 
Learned

Project completion 
report

Examination of project 
documentation

Transfer to operations 
/ Project conclusion

Contract Review

Project management methods and tools for all phases of the project:
Project approval, description, time-table, organizational charts, kickoff presentation, checklist, open topics‘ list, status reports, jour fixe 
meetings, change management, lessons learned, project completion report

Project Stages – incl topic details



Standard BLG Project setup with control functions

Project Leader

Steering Committee

o BLG-System
o Hardware planning 

and purchasing
o IT communication 

development & test
o Infrastructure 

concept
o …

IT-Support

o Planning of 
manning

o Develop operations 
schedule

o Review processes 
and layout 
development

o …

Site Operations 
Management

o Process planning
o Quality 

management
o Layout 

development
o Roll Out Planning 

and support
o …

Process 
Engineers/ QM

o Hiring
o Training
o Onboarding
o …

HR

Supporting organizations:
BLG Group Purchasing, BLG Group Technology, BLG Group Project Management, BLG Group Financial Services & Administration, BLG Group Compliance & 

Insurance, 3rd party PM organization

BLG Senior Management and Supplier Representatives

o Contract review 
o Purchase 

Equipment
o …

Finance

Project organization

o TBD

Others



IT & SYSTEMS



System architecture Infios WMS @ BLG

Production
System

Archive 
System

Development
System

Test    
System

• Development system is hosted by our software partner Infios

• Test system, Production system and Archive system are hosted in USA data center, for high 

availability mirrored in two geographically distinct data center locations 



BLG Safety Standard and Management

INFORMATION SECURITY FRAMEWORK

Governance, 
Risk & 
Compliance

Technical 
Controls

Security 
Operations

Human 
Factor

Business Enablement

▪ Strategy und Roadmap
▪ Security-by-Design
▪ Security Tooling
▪ Operative Processes
▪ Vendor- /Partner Security 

Management
▪ M&A Security
▪ Technology

Security Governance

▪ ISMS
▪ Certifications
▪ Strategy und Roadmap
▪ Risk Management 
▪ Compliance Management
▪ Security Architecture & 

Processes
▪ Policies & Standards
▪ Metrics & Reporting

Management 
Commitment

Awareness

Security Culture Training & Skills
Vulnerability & Patch 

Management
Penetration Testing

Threat Hunting

Threat Intelligence

CERT/CSIRT Incident Response Lawful Inspection

Fraud & Abuse 
Handling

SOC / SIEM & 
Logging

Network Security 

▪ Perimeter Sec.
▪ DDos Defense
▪ Encryption / Data in 

transport
▪ Zoning und Secure 

Access Methods
▪ Web- und API 

Firewalling
▪ Composite Services
▪ Network Behavior 

Analyses
▪ IDS/IPS

Infrastructure 
Security

▪ Data Center
▪ Cloud /x365
▪ (X)aaS
▪ Connectivity
▪ Backup / Restore
▪ Interfaces
▪ OT Security

Application
Security

▪ Customer Accesses
▪ Web Applications-

security
▪ Office Security
▪ SAP Security
▪ SSDF / CDCI Security

Content
Security

▪ Data Security
▪ Mail Security
▪ Malware Sec.
▪ Data analysis

Advanced Persistent Threats

Identity Access Management / Authentication- and Secrets Management 

Zero Trust

Endpoint
Security

▪ Desktop Security
▪ Mobile Security
▪ OT/IoT Platform 

Security
▪ IT-Platforms

ISM & IT

ISM & IT

Data Loss Prevention



PEOPLE & CULTURE



2025 Avg Voluntary Turnover: 1.76%

Industry Avg 2.2%

2025 Absenteeism Rate: 2.2%

Industry Avg 3.2%

BLG TURNOVER & ABSENTEEISM



EMPLOYER OF CHOICE

Recruiting 

– Open application positions for on-demand pipeline of labor and 

talent 

– Hire motivated > incentivizing unmotivated 

– College recruiting and networking events

o Family events and open houses for community 

Onboarding and Initial Training

– HR & Ops  interviews, background & drug test before badging access 

– Final interview with second level leadership and offer sent

– Video training completed before orientation

– Onsite orientation: policies, procedures, benefits, history, culture, etc.

– Ops in-depth training for new hires in their respective area

Supplemental / Augmentation

– BLG almost exclusively focuses on permanent, full-time employees

– MSA with US-DE engineering firm provides on-demand shop-floor 

managers, engineers and IT professionals

Recruiting, Development & Augmentation



Dedicated HR Presence

• Assess experience with processes, system and hardware

• Collaborate with operations leadership for targeted training

• Support with morale and discipline while advocating for employee needs

Shop Floor Focus 

• Routine use of Gemba walks to stay in touch with current issues and needs

• First level support for training, CI, OPEX, systems and processes

• Shift schedule and off-shift leadership 

Career Development 

• Wage analysis and adjust as needed to maintain market competitiveness

• Optional continuous training available and encouraged on company 

resources and time

• Hiring and promotion from within – always post internally first

• Annual leadership training in partnership with local colleges

EMPLOYER OF CHOICE

Retention, Accessibility & Continuing Education



Employer of Choice

Benefits and Offerings



THANK YOU
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